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Managing your bull team
By now you should have organised your bulls for the season and worked out how many you will need.  Once they are on farm, it is important to manage them well to get the most out of your bull team.

The table below shows the number of bulls needed in the herd at any one time.
	Herd Size
	Likely Percentage of Herd Pregnant
 at Start of Bull Mating

	
	Very Low

(<40%)
	Low

(40-50%)
	Low-Moderate

(50-70%)
	High

(>70%)

	100
	2-4
	2-3
	2
	2

	200
	5-6
	4-5
	2-3
	2

	300
	7-8
	6
	4-5
	3

	400
	9-11
	7-8
	5-6
	3-4

	500
	12-13
	9-10
	7
	4-5
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Two teams of bulls should be run, with one team working for two days while the other team is resting.  This means that double the number of bulls on the table is needed on farm.  After the first three weeks of mating, if bulls are fighting, numbers in with the herd can be reduced.  Keep a minimum of two sexually active bulls with the herd at all times.

Observe bulls on a daily basis and:

· Remove lame bulls immediately

· Remove bulls that are not mounting and penetrating cows

· Separate fighting bulls

· Do not use overly aggressive bulls

· Replace bulls that are losing excessive condition

Ideally bulls should be left in the paddock when cows are bought in for milking.  If this is not possible, at least limit the time bulls spend on the concrete.
Give us a call if you need any help with bull evaluation, determining numbers or management.

Starting off on the right hoof!

After successfully rearing your calves to target weaning weights, it is vital you don’t take your foot off the pedal.  Heifers in their first year of life are prone to a multitude of health conditions that can lead to rapid reversal of weight gains.  With the first twelve months being the most critical for skeletal and muscle (frame) development it is essential to keep the scales ticking on up.  The InCalf programme recommends that heifers reach 90% of their mature liveweight at 22 months, or their first calving.

Consider the following points when next weighing or looking over your weaners:

· Keep an eye out for common post-weaning health problems such as yersiniosis, coccidiosis and pneumonia.
· Develop and maintain a regular parasite treatment programme, taking care to use effective drenches at the correct intervals.  Discuss this with your vet if you are unsure.
· Vaccinate twice with Covexin 10 to prevent sudden deaths as a result of clostridial infection.
· Regularly weigh R1’s.  If weights and/or weight gains are below target due to the amount or quality of pasture, consider feeding supplements, especially concentrates.

· Ensure regular trace element testing is performed and that any deficiencies are corrected.
· Intervene early when it comes to the facial eczema season - zinc boluses/bullets are the most effective way of preventing eczema in young stock.
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R1 weigh-in
How much weight should they be putting on between weaning and first calving?

Friesians
0.54kgLW/day

Jerseys
0.43kgLW/day
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New treatment improves conception rates

A new successful treatment to improve conception rates in dairy cattle was trialled in New Zealand last year.  The treatment involves an additional injection of a fertility drug to a standard CIDR programme at the second visit when the CIDR is removed.

In the work last year, covering just fewer than 2000 cows throughout New Zealand, this extra treatment significantly increased the in-calf rate at 28 days from 56% to 63%.  This effect was particularly pronounced in first-calved heifers.
The treatment works by increasing the strength of the signal between the fertilised embryo and the mother so that the dam's body recognises that she is pregnant, rather than returning to another bulling cycle.

Initial work has looked at using this extra fertility boost for non-cycling cows treated with a progesterone device.  Further work will be needed to investigate its effects in combination with an injection-only protocol for dairy cows and for use in spontaneously cycling cows.

Talk with your vet about how this product may fit with your reproductive programme.
BVD bulk milk results – what do they mean?

We have been getting back lots of BVD bulk milk results, some coming via LIC as well.  You are paying for these tests and should therefore take notice of the results and act appropriately.  BVD is a complicated disease and each farm is a different situation.
The results are an indicator of the level of your herd’s exposure to BVD infection or contact with a persistently infected (PI) animal.  Results can be interpreted as follows:
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HIGH – the majority of cows in your herd have been exposed to the BVD virus and this exposure is current or very recent.  Nearly 40 percent of herds with a high result contain one or more PI cows.

MODERATE – your herd may have been exposed to the BVD virus in the past.  Most herds with a moderate result will not contain a PI cow, but a few possibly could.

LOW – your herd has not been exposed to BVD for some time.  You need to ensure biosecurity steps are taken to protect your herd from outside introduction of the BVD virus.  As the majority of your cows are BVD naive, the introduction of the virus could have major animal health consequences.

Call us if you have any queries about the best course of action on your farm.
Precautions
· Ensure all bulls have been blood tested for BVD, and vaccinated, before mating

· Vaccinate heifers that are being mixed with stock of unknown status

· Consider vaccinating all stock to protect against infection

New equipment, smarter service
BayVets continue to invest in new equipment and knowledge to help enhance your business by providing better, faster and smarter services.  Some recent purchases include:

· Three new LIC Minda Palm Pilots to record herd scanning results so they can be downloaded direct to your Minda records.

· An additional back pack scanner.  We now have three mobile units available.
Supporting our communities

BayVets are long-time supporters of school Ag Days.  Since the late 1990s we have committed to sponsoring our local schools, in partnership with our farmer clients who generously give their time and animals allowing children the opportunity to raise an animal.

Schools that have benefited from our sponsorship include; Omarumutu, Awakeri, Thornton, Otakiri, Matata and the Rangitaiki Plains schools combined Ag Day.
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We also sponsored a class at the EBOP Show Jumping Day held at Te Teko Racecourse recently.

Many of our clients are keen competitors here, trying their luck competing against some of the best in the country.

The first herd test is in - now what?

You have the data from your first herd test but what do you do with it?  Don’t be tempted to go straight to the high-somatic-cell-count cow section.

Start at the top of the somatic cell count (SCC) summary page (part 3).  Under each test date, two columns show the numbers and percentage of cows in each SCC category.  Focus on the top and bottom lines; cell count ranges 0-149 and 500+.  This tells you the amount of ‘clean’ cows (<150) and ‘really dirty’ cows (>500) at each herd test.  ‘Clean’ cows should comprise greater than 85% of the herd at the first herd test and greater than 70% at the last herd test of each season.  ‘Really dirty’ cows should be less than 5% at the first herd test and less than 7% at the last herd test.  Heifers come in cleaner than cows and their ‘clean’ targets are therefore higher and ‘dirty’ targets lower.  Low numbers of ‘clean’ cows and high number of ‘really dirty’ cows at any stage of the lactation indicate mastitis issues are present (e.g. 65% of cows in the 0-149 category at the first herd test may indicate poor dry cow protection, high levels of chronic infections, problems in the colostrum mob, high levels of heifer mastitis and environmental contamination around calving, amongst other things).

The ‘likely infection rate’ box tells you the likely number of infections at the most recent and the previous herd test.  By looking at the differences between tests you can see how fast infection is spreading or clearing in a herd.  At the first herd test, this acts as a rough estimate on the efficacy of your dry cow and the effectiveness of early season management.  At the second and subsequent herd tests, this indicates how well infection spread is controlled in the herd.

Then look at the bottom section where individual high SCC cows are listed.  Remember - not all high cows are problem cows and not all problem cows are high cows.  For a cow to make it to your potential problem cow list, she must have been on the high list more than once or had repeated clinical mastitis.  You might want to treat some cows to reduce the BMSCC.  Before treating any cows, ensure that they are still high (i.e. have not self-cured since the test) by using the RMT paddle to look for gelling and sub-clinical infection.  A weak reaction in only one quarter means reassess her in a few days.  She may self-cure.  Consider treating quarters with strong reactions to the RMT.  Extended courses of your recommended antibiotics work best.  Discuss treatment selection and WHPs with your vet.  However, treatment of subclinical cows is often frustrating and poorly effective.  Running a separate repeat high SCC mob is effective in reducing spread of infection from high SCC cows to the rest of the herd.  All cows can be milked into the vat when BMSCC allows and when BMSCC is high the culprits are in a handy mob to quickly withdraw from supply.  Small numbers can be run with the herd, being cut out at milking and run back into the shed to be milked last.
If BMSCC or clinical mastitis problems continue to plague you, please contact us.
We offer a range of effective solutions to resolve mastitis.
Don’s Blog

‘Don’s Blog’ is an occasional email communication covering topical things happening in the field and new technology to help you on farm.  Recent topics have included; BVD bulk milk tests, synchronising programmes, BVD vaccinations, salmonella outbreaks

Sign up to receive ‘Don’s Blog’ by: 
· E-mailing  jo.heath@bayvets.net.nz with Don’s Blog in the subject line

· Phoning 304 9184

· Giving your e-mail address to one of our staff at the counter

Erin Clark (Opotiki) on Reflector won the Cathay Pacific Horse Grand Prix at the EBOP Show at Te Teko
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